


AGENDA

Introduction

Globalization & How It Changes Qutreach
Essentials

Good Ideas

Bad Ideas

Summary

Resources

Questions

A web site, with a listing in Google & Google Maps/Local, is ESSENTIAL

A blog where your pastor’s weekly
sermons are posted (with audio/video if possible — take a look at the “Outreach
Bytes That Work” workshop) is IMPORTANT

A Twitter account where you can post links
to any site updates and talk about current happenings is A GOOD IDEA

A Facebook page where you can post links
and events, photos, etc... is A GOOD IDEA

The ability to accept giving online is A
GOOD IDEA

An RSS feed of your blog postings & site
updates/newsletter postings/prayer requests is A GOOD IDEA

An Email system for doing both outreach
to “prospects,” and evangelism to current members via newsletters, etc., is A GOOD
IDEA

An online bible study is A GOOD IDEA
Pay-per-click marketing is A BAD IDEA



THE LAST WORDS OF CHRIST TO HIS CHURCH ON
EARTH!

Matt 28:18-20
Jesus came to them and said:

“I have been given all authority in heaven and on earth! Go to the people of all
nations and make them my disciples. Baptize them in the name of the Father, the
Son, and the Holy Spirit, and teach them to do everything | have told you. | will be with
you always, even until the end of the world.”




WHO, WHAT, WHY, HOW?

Who am | and why should you care what | think?

How am | going to explain/categorize things?

Who finds your church online?

Who can you reach online that you can’t on Sunday mornings?

What can your church do online?

What is an appropriate combination of online tools?

Why should your church use the internet as an outreach tool/method?

Why should you worry about being “found” online?

Why should you care about social media?

Who am | and why should you care what | think?

Background summary, 15+ years in marketing, online marketing “guru,” CEO
of online marketing company with an emphasis in small businesses and non-profits.
How am | going to explain/categorize things?

I’'m going to go slow and answer questions as we go, hopefully I'll have some
good examples and screen shots to explain what I’'m talking about so everyone can get a
good idea of what’s up.

Things will be classified as:

ESSENTIAL

IMPORTANT

A GOOD IDEA

NOT IMPORTANT or

A BAD IDEA
Who finds your church online?

Anyone who's seeking.

They’ve just experienced a “crisis” and need help, they’re
new to the area and looking for a church, they’ve experienced something in their life and
they want a closer relationship with God.

Your current members.

If they’re out of town for any reason and miss a Sunday
morning they can “catch-up” on what happened.

They can stay on top of the calendar of church events.

Prayer requests/prayer chain.



Online support groups.
Who can you reach online that you can’t on Sunday mornings?
Members who’ve moved away but want to stay involved.
People in countries where Christianity is not “okay.”
Members & their families who are in the military or out of town for extended
periods of time.
What can your church do online?
Web sites, blogs, social media (Twitter/Facebook), online giving, RSS, email,
Pay-Per-Click marketing, eLearning
What is an appropriate combination of online tools?
It depends on what your capacity is currently.
Going from easiest to most difficult:
A web site, with a listing in Google & Google
Maps/Local, is ESSENTIAL
A blog where your pastor’s weekly sermons are
posted (with audio/video if possible — take a look at the “Outreach Bytes That Work”
workshop) is IMPORTANT
A Twitter account where you can post links to
any site updates and talk about current happenings is A GOOD IDEA
A Facebook page where you can post links and
events, photos, etc... is A GOOD IDEA
The ability to accept giving online is A GOOD
IDEA
An RSS feed of your blog postings & site
updates/newsletter postings/prayer requests is A GOOD IDEA
An Email system for doing both outreach to
“prospects,” and evangelism to current members via newsletters, etc., is A GOOD IDEA
An online bible study is A GOOD IDEA
Pay-per-click marketing is A BAD IDEA
Why should your church use the internet as an outreach tool/method?
70.1% of the US population is online -
http://www.internetworldstats.com/stats14.htm#north

There are people in the world that are starving for the word of God and this is
just another tool, and a more cost effective tool than most other outreach tools

You're “competing” with other “distractors” that have an online presence

People are coming to expect INSTANT access to information.

Most importantly, God commands us, through the Son, to do

this!
Why should you worry about being “found” online?

People are saying things about you online, you need to make sure that your
message is out there first

You will get found

There is a huge audience that is craving the word of God, find them, teach



them, bring them to Christ!
Why should you care about social media?

It’s another place where you can easily build a community for your
younger/more tech-savy members to stay in touch and support each other.



GLOBALIZATION!

“The postmodern moment in Christianity arrives at a time when Jesus's command to
his followers to “make disciples of all nations” - the so-called Great Commission
- is having a profound impact beyond the geographical zone in which Christianity
was spawned and grew to maturity.”

“Westerners cling to the outmoded modernist assumption that Christianity is basically
the same, or should be the same, everywhere in the world; ... the Western
Christianity we know has for years been slowly dying, or at least sputtering....”

“On a global scale Christianity looks less and less like what is taught in historical or
Western sociological textbooks.”

“World Christianity is evidence of a boundary-free global economy being witness to
boundary-hinged communities of faith.”

What does this all mean for you & your church?
Replace Westerners with Lutherans & Christianity with Lutheranism...



LOCALIZATION?

“Lutherans cling to the outmoded modernist assumption that Lutheranism is basically
the same, or should be the same, everywhere in the world; ... the Lutheranism we
know has for years been slowly dying, or at least sputtering....”

This isn’t the coffee and cookies, soup & sandwiches Lutheranism anymore, that model
doesn’t work in a world where so many things are competing for people’s attention.



Outreach

Marketing

Outreach isn’t just about knocking on doors and handing out flyers anymore.
Your church has to compete with all the other things that are draining
peoples time these days, so:
Outreach = Marketing
Marketing is a systematic approach to “selling” your
“product” to consumers.
Consumers are either:
Owners = Members
Prospects = the non-churched
Low-hanging fruit = your
preschool parents, any support & community groups your church “sponsors,” your local
community



THE ESSENTIALS A Website

How do you do it?
Use a simple content management system, like Joomla! or Drupal.

74.1% of the US Population is Online



CONTENT MANAGEMENT FOR YOUR SITE

Joomla or Drupal or

CTS
_ = ==
Easy to install and use.
Open source = free. e
Lots of “plug-ins.” B iﬁ
Lots of hosting options. : - = .

Lots of design sources,
free or low cost.

Easy to maintain.

joomla.org or drupal.org
CTS is the church management SW w/ plug-in for site
christiantemplatesonline.com
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IMPORTANT A Blog for Sermons

THE SHEPHERD'S VOICE

For search purposes (Search Engine Optimization or SEO) having a blog that links to, but is
separate from, your web site is an important factor.

In addition, this will allow you to offer your sermons (in audio &/or video) to users of
iTunes/iPods



CONTENT MANAGEMENT FOR YOUR BLOG

Wordpress
Open source = free.

Lots of design
options.

Easy to install and
maintain.

Lots of “plug-ins.”
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CONTENT MANAGEMENT FOR YOUR BLOG
O ettt e e ]
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Wordpress offers self-hosted, and wordpress hosted sites, the “back-end” administrative
portion is very easy to use, and you can set up more than one author, multiple categories,
etc...



GOOD IDEAS A Twitter Page

. GoodShepherdLC

+ Following @

Qutreach 2010 - Evangelism: What
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On Saturaay, Feornuary 20, 2010. 8 10 00AM. G00d Shepherd
Women of ELCA wh e meeting at the. . NI 00 GTVS0g

Parenting 103 1815 February 11 - MIp SR KvIOK

You can post updates about events, blog postings, newsletter articles, and, important
community information as well.

This is VERY easy to do, and, allows you an entry into the Social Media arena.
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GOOD IDEAS A Facebook Page
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Another VERY easy thing to set up, and it allows you another entry into the Social Media

space.
You can announce events, show off photos, etc.

The figures above are taken from the Facebook advertising interface and show that 46.6%
of the Facebook audience of the top 10 countries by usage is in the 15-24 year old age
range, followed by a further 30.3% in the 25-34 year old age range.
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GOOD IDEAS Online Giving

Quick Links

’W:éco-m-cl’fo goor( 57 ?.z/tcftt{

Good Shepherd Lutheran Church & Preschool, Buena Park, CA

We are a close knit community of people who love the Lord and do His Work.

Good Shepherd Lutheran Church
Help For Haiti Sl

Lutheran World Relief s accepting donations for help for the people of Haits who were devastated by the 7.0 earthquake on
February 12th.

1f anybody & interested in donating to dsaster recovery, Lutheran World Rebef is responding, as siways. The tings that make
gving to LIWF more attractve are 1) every single penny goes drectly to the victims of the disaster to which you donate; al
operatng costs are paid by LWF and 2) LWF stays in long after the Red Cross and other organizations have padked up and left.
Mere is the information if you want to donate drectly or you can write a check to the church and indicate thatitis togo to
Lutheran World Rebef for the earthquake in Haiti.

The following is from LWR:

Lutheran Workd Relef & responding to the affected communites through its parters on the ground in Hab. The coming days are
aritical a5 teams dspaich to Hait to condkuct search and rescue efforts.LWR anbicpates a large response. Every dolisr donsted to
s bfe-saving effort & Obcal to providing the RECESSary emeTgency SEpart 1 the peaple of Hat. PLEASE HELP by making a

donaton to the Hart Earthauake fund. LWR accepts donatons by phone at 8004 WRLWR -2, onlne at bt [wvww.lar.org or by
mading & check or Workd i ribbean Hurricane Rele(P.0. Box 1706 IRaltmore, MD 21298-9632

Requires a PayPal account and certification of your 501¢(3) status with PayPal
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GOOD IDEAS RSS Feeds

Prayers from Good Shepherd ]
Lutheran Church - Buena Park,

i
L s
\
|
| ,“.' ‘

' ([l Current Feed Content | urrem Feed Content ‘
© coa m Famn, vy st )

This allows you to push your updates out to your users in the format of THEIR choosing.
They can subscribe in iTunes, use a feedreader, get email, or use a browser.



GOOD IDEAS

This allows you to push out special messages, as well as your monthly newsletter articles as

Email Campaigns

GOOD SHEPHERD

SOP/PER
BeWIL:

teasers to drive traffic to your web site.
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GOOD IDEAS Online Bible Studies

Good Shepherd Adult Bible Study

There are lots of solutions out there, however, a very good solution, that is easy to use and
free is Moodle.

Moodle is a VERY flexible platform and allows discussions, links, video, slide shows,
questions, answers, etc...

Moodle.org & KeyToSchool.com



BAD IDEA Pay-Per-Click Advertising

This is something that isn’t needed for churches, it can be used, in SMALL doses to promote
LARGE events, but, even then, it is challenging to set-up and manage.
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DEMOGRAPHICS

% of US | % of Internet
Generation Demographic | Population = Population
G.l Generation 74+ 9% 4%
Silent Generation 65-73 9% 7%
Older Boomers 56-64 13% 13%
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SUMMARY

To Outreach to 13-65 year olds you need:
Website

Blog

Twitter

Facebook

E-Mail Newsletters

You might want:

Online giving

RSS Feeds

Online Bible Studies & Groups

You don't want:

Pay-per-click marketing (unless it's for a specific event)
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RESOURCES

nla - http://www.joomla.org
al - http://www.drupal.org
Wordpress - http://www.wordpress.org
- irner - http://www.feedburner.com
[witter = http://www.twitter.com
ook - http://www.facebook.com

PayPal - http://www.paypal.com
e - http://www.moodle.org
oSchool = http://www.keytoschool.com

sponse - http://www.verticalresponse.com
nd - http://www.siteground.com

Joomla & Drupal are content management tools to run your site.

Wordpress is the blogging software of choice and can be used to power smaller, limited
functionality web sites.

Feedburner is the tool to standardize and publicize RSS feeds for your blog/site and for
Podcasting.

Twitter & Facebook are two VERY popular social networking tools.

PayPal will allow you to process payments without capturing any information.

Moodle is a online learning tool, KeyToSchool offers free Moodle sites.

Vertical Response is an email marketing toolkit.

Siteground is my recommended hosting provider.



Download this
presentation online.
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